Texas Health and Human Services Commission
Child-Care Licensing
Investigation Report

Operation Information and Allegations:

Operation #: - |
Investigation #: _
IMPACT Case Id:
IMPACT Call Id:
Intake(s):
Intake Number Intake Date Received

] 05/08/2018 03:56 PM

Investigator's Name: ROBIN PUTSCHE
Extension Granted: No

Allegation Type
[ Standard/Law Violation [0 Abuse/Neglect Physical Abuse
[J Tllegal Operations [J Abuse/Neglect Sexual Abuse
[J  Suicide Attempt [0 Abuse/Neglect Emotional Abuse
[J Child Death [J Abuse/Neglect Physical Neglect
[J  Serious Harm/Injury [J Abuse/Neglect Medical Neglect
[J Near Fatal [ Abuse/Neglect Neglectful Supervision
[J Child Arrest [J Abuse/Neglect Exploitation
[J Tllness Requiring Hospitalization
[0 Child Run Away
[J Caregiver Drug Abuse
[J Endangering Person
[0 Child Sexual Aggression # Children involved: 0
[J Child on Child Physical Abuse # Children involved: 0

Intake Priority: Priority 2 - serious supervision problems
Investigation Priority: Priority 2 - serious supervision problems
Date Priority Changed:
Reason Priority Changed:
Allegation Description:
A child was released to a parent that was not the child's parent.

Investigation Persons:

Reporter:
Confidential See TAC 745.8483

Victim(s): ||

Perpetrator(s):

Name Perp Disposition Admin Review Release Hearing
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I nvestigation Documentation:
Initiation Information:

Initiation Date: 05/10/2018
Type of Initiation: Face-to-Face
Information Obtained:

Thisinvestigation was initiated in the following manner:

Date 5/10/18

Method Face to face

Person contacted Operation staff ||| Gz

Information obtained:

Il s:i d that she came in early that day around 10:30-11. There was ateacher that was
out sick. It was chaotic to begin with. We were trying to transition old tods to the 2's room.
I 2 it \es both their first days. | asked what the childs names were but she
can't remember who told her that. She said they told me right and | mixed them up. When |
laid them down for nap. [Jij was upset and did not want to lay down. One of us held her .
went right to sleep. Dad comes in witHjjilij. They had just laid i} down
shefinally went to sleep just before dad walksin. Dad walked straight to [Jjjjjjijes they have
the exact blanket. was in the corner with me and [Jij was next to the door. He
picked her up handecjjji] the out sheet and he said taking renezmae home. | was also
talking to |Jjijbecause of teacher changes. | turned and looked and I acknowledged what
he said. | took the ticket and went to sign in and | was focusing on the ticket, the two kids
awake and [Jij. They both have brown hair and blue eyes but oneisjust alittle chubbier
than the other. He came back in right away and he said oops my mistake | grabbed the
wrong one. Then | looked and said |Jjjiljanc |l and they have the same blanket. He
did not wake the child he just picked her up and left. When dad camein to get the child it
was just her and [l The policy isto get the out time card. We are to make sure that we
have that student and we hand them the stuff and tell them where the child is. If the child is
in our class we get the child and give to parent and sign the child out right then. On this day
she got the paper but did not confirm and check the child. (That was the first day she had met
the child but she had never met the dad before. She stated that especially nap time she will
confirm with the parent and the child before allowing the child to leave the room. Sheis
putting name tags on tables and name tags on mats.

Observations Made During I nspection:
Inspection(s):
3684189
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An unannounced investigation inspection was conducted on 5/10/18. | arrived and informed
the director who | was and the purpose of my inspection | gave her my business card as well.

Evaluated:

Teacher file

DOH 4/2018 file complete

Background check issues; they are having issues getting in touch with background check
unit. 1 looked up the problem and stated that when they ran the check they did not click the
FBI box. She did another one while | was there and FBI cleared. She asked me to locate the
background check unit person info and their supervisor info.

Incident report: report is complete and is signed by s mom
18 children at nap at time of incident age 2'sand tods. mostly 2's at 13.

Tickets for that day [l with dad JJlsion out 1:30 |l mom 2:40 pm pick up
B c=c PH # ) rerson who took the wrong child

Evaluated release policies for staff; however it only states that parent has to give the teacher
the ticket from the front office not that the teacher has to circle the name and then sign the
child out.

video: 132 dad walksin You can't see[JjjjjJj in the video footage. Dad walks over to i}
who has a different blanket than || ill coes. Il is facing up and her blanket was not
on her face. Dad was rubbing the child's stomach and the lighting in the room is appropriate
and you can see the face. The dad woke the child up and then once the child woke you can
see[llll in the view point. Child stands up and dad takes blanket. Dad picks up child and
child isfacing the parent and not protesting. The parent walks out with the child at 134. The
two children do not have the same blanket. (Dad then is seen walking out to car that is parked
in car port just outside the doors with his other child walking with him and the 2 year old in
hi hands. He goes around to the side door and then you see dad walk back inside with the
child.

Walk through was completed and all classes werein ratio. The children were eating lunch,
getting ready for nap or at nap during my inspection. Lighting was appropriate in nap rooms
No hazards noted indoor or outdoor.

Background check: ||l dps and cr clear: FBI blank
verified social asthere are two different background checks for her with two
different socials. The social that starts 560 is correct and verified. Clear

Transportation interviewed director regarding drivers; policies, training and accounting for
kids They need 1 driver in the morning and 2-3 drivers in the afternoon. They have 4
qualified drivers. If adriver calls out they can condense the runs and change the routes.
They would stay in contact with the public schools about any transportation changes. They
use Tim the trainer once per year before summer. DL we discussed adding those dates to her
current spread sheet used to keep up with training. The procare computer system will give
them heads up when training is set to expire. They have asign in and out log for the kids on
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the vehicle. If achildisnot present they call the parent to confirm. They do name to face
accounting of the kids The drivers walk the vehicles to ensure no child has been left on the
vehicle. Theteacher in the class also checks each child into the building.

Safe Sleep discussed and observed

Pending 2936 signed by director and emailed: need to speak to all parents

Contact List:
Type Date Contact Time To:/With Victim Name
Phone Call 05/22/2018 12:00 AM

I

dad of |

[l said that they checked ID and did my fingerprint and showed me how it worked as it was our first
day there. After that they showed me around and went to the class. The first one worked out perfect |
got theright child. | went to the youngest onefirst. When | got the oldest one they showed me the kid
and what they were doing, they were napping. | woke her up and got her. We walked to the other class.
When the walked in the owner asked the teacher where is |l and the teacher said sheisright
there pointing to the wrong child. | picked her up and they walked us out. | put the kid in the car and |
looked and said thisain't my kid. she was still sleeping and she laid down on me when | carried her out.
| was calling her name and realized she was not mine. | parked in the front, never left the driveway. |
went back in and said yall gave me the wrong one and they said sorry. The teacher pointed out to where
she was in the room at nap time but it was not the right one. The teacher was sitting and his kid was
right in front of her but the one she pointed to was 3 kids away and that is the child he took. The

lighting was dark due to nap time.
I

Phone Call 05/22/2018 12:00 AM
grandma of

Contacted Ms. |} to try and get her son's phone number for a statement about the child mix up.
She said that he is out of town and at first was not going to give me a number. (She said that it was the
school's negligence as her son went into the room and asked for his child and they gave him the child
with a blanket over her head. | told her that | was investigating the school and that is when she said she
would have her son call me. She said that she saw the video and saw that the child had a blanket over
her head when the staff handed the child over to her son and that he did not see her face until he got to
the car.

She said that she would have her son call me.

Phone Call 05/22/2018 12:00 AM -k

director
Called director to see if we can get an updated number forj il dad and she stated that all they

had was grandma's number. She gave me her name and number: She
stated that new children in classes they will do name tags and what the child is wearing so the teachers
get to know any new student. She stated that | Jlij is no longer enrolled as the family only wanted
every other week care and they cannot do that.

Phone Call 05/22/2018 12:00 AM

.
parent of [N
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Tried to call dad to get statement but his phone 1s no longer working.
Phone Call 05/22/2018 12:00 AM T e

of I

B t2ted that she did receive a call from the school after the incident happened. She said that it
wasiII first day back at school. She had previously had -em‘olled there but then she took her
out and brought her back after she was a bit older. Mom said she is an only child and mom works from
home so she put her in part time care to get the socialization. She said she was told that her child was
sent home with the wrong parent. She asked where her daughter was and they said they had her, that
the dad brought her back into the building. She said that she got off the phone and went right to get her.
She said/the director was real nice and showed her the video. She said that the video shows him in the
room waking her up, talking to her holding her hugging her for several minutes and talking to the
teacher and then he leaves with her. It shows him taking her to his car and then he brings her back. She
feels that his other daughter must have said to him at that point that it was not her sister. She said that
she just can't understand why the parent would take her. The director was very nice and shocked as well.
She said that her daughter had just started that day and the other child had just started in that class that
day as well and from what she understands the two girls look alike. She said she understands that it was
a crazy situation but they are still required to protect the children in that building and what if it had been
a bad guy who went in took a different child and took that child home and molested them. She said that
she believes it was just the perfect storm of the dad not knowing his own kid, the kids both being first
days and the teachers being young and relatively new. The director stated that they now put name tags
on the kids and even write down a description of what the kids are wearing. Her concern is how could
this dad take the wrong child. He talked to the child and held the child for several minutes before
leaving. She doesn't understand how he could not take his own child. When I got there and went into
the room to pick [Illlup they did not say anything to me about the incident. She said she had to bring
it up with them and they said yes that was us. She said that she told the director it was upsetting that
they did not mention the incident to her. The director said that she had told the teachers that she would
take care of it so that is probably why they did that. She said that it is a good school but this was just a
crazy perfect storm and it is upsetting that it could happen.

Face-to-Face 05/10/2018 12:00 AM _

owner

-tated that the guy came in and said he was _dad and needed to pick up. They had

just started that day. I had just gotten here as well and was not aware of dad. I asked if he was in the
system and he said no I asked for ID and saw that he was on the list. Set him up with fingerprints in
the system. He said he did not know where the room was. I walked him back and asked do you want
to get 2 year old first or 3 year old first. I walked in and asked what was your daughters name and he
said [l The teachers were putting the kids down and patting backs. I introduced dad to -
I said that he was there to pick up his daughter. He woke the daughter up and I waited at the door to
show him where the other child was. I said where was her sheet her daily sheet. He had the ticket in his
hand. I don't think I took that from him I think he gave it to a teacher. It printed off the machine and
told dad how to get child with the ticket. He woke the child up picked up the child on shoulder with
blanket and said where is her cubby and they got her stuff. I showed him to the next room. The child
was drowsy and she laid on his shoulder with the blanket on her. They go to get the 3 year old. I told
ho he was and said picking up child. Teacher went to him and got the ticket from him and
looked around and said do you want me to wake her up. The daughter walked with us back down the
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hall. Hetalked to the girl that waswalking. | got to the front and went back to the desk and he walked
out. | walked off to go do something else. When I came back up [l said you missed it thisis
what just happened. She was shocked like how do you not know your own child.

Face-to-Face 05/10/2018 12:00 AM I front desk
staff

I sci d she was not here that day.

Face-to-Face 05/10/2018 12:00 AM ]
caregiver

I scid that she camein early that day around 10:30-11. There was ateacher that was out sick. It
was chaotic to begin with. We were trying to transition old tods to the 2's room. [JJjjj and
it was both their first days. | asked what the childs names were but she can't remember who told her
that. Shesaid they told meright and | mixed them up. When I laid them down for nap. |Jjjjiljwas
upset and did not want to lay down. One of usheld her . | l] went right to sleep. Dad comesin
with| . They had just laid |l down she finally went to sleep just before dad walksin. Dad
walked straight to i as they have the exact blanket. |JJjlij was in the corner with me and
I \vas next to the door. He picked her up handed i the out sheet and he said he was taking
home. | was also talking tjjjjij because of teacher changes. | turned and looked and |
acknowledged what he said. | took the ticket and went to sign in and | was focusing on the ticket. She
was not fully focusing on dad as she was talking to ] and she had two kids still awake. They both
have brown hair and blue eyes but oneisjust alittle chubbier than the other. He'came back in right
away and he said oops my mistake | grabbed the wrong one. Then | looked and said [Jjjjjij and
I odthey have the same blanket: He did not wake the child he just picked her up and Ieft.
When dad came in to get the child it was just her and | Jjilif The policy isto get the out time card.
We are to make sure that we have that student and we hand them the stuff and tell them where the child
is. If the child isin our class we get the child and give to parent and sign the child out right then. On
this day she got the paper but did not confirm and check the child. That'wasthe first day she had met
the child but she had never met the dad before. She stated that especially nap time she will confirm
with the parent and the child before allowing the child to leave the room. Sheis putting name tags on
tables and name tags on mats.

Face-to-Face 05/10/2018 12:00 AM

office staff

Dad walksin and she was not here. | was on lunch break: ] was up front at that time. [l
was also up there. She comes back from lunch and ] takes an interview in the office so | sit up front.
The dad was leaving with two girls. | sat down for a minute and the cook asks me for counts. The dad
walks back in and says thisis not my child. | saw that it was|jjjjjjJand | switched the girls and brought
dad the correct child: We wake her up and | am still holding her and she starts calling for daddy and he
takes her from me. The child he took was|jjjjjjjand she was fine when he took her back inside. The
child that is hiJjjl] and he also had his other daughter lily. | il is 2 and the other child
[l is 3. Heacted like it was no big deal and he left. Grandma of ||l] cal!ed and i talked to
them and then [Jjjjij called Jills mom. i} 'D"'d him and got him on the computer with
fingerprint so he could check them in and out. They get adlip of paper and you give it to the teacher
and that is the way the teacher knows the child belongs to the parent. Morning teachers leave 10:30-11

and the afternoon ] comesin. Someone told [iil] that N> >

was|l]. They looked at the cameras and it shows dad turning child over talking to her and picking
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her up and taking her. She does not protest and then went to get the other daughter from the 3'sand
then walked out. When they walked out she did not see Jjjji}'s face dad was holding her. That is her
understanding of how it all went down. (Their policy no matter new child or old child parent will get
paper from front desk and teacher should not allow a child to leave without the parent giving them that

paper.
Face-to-Face 05/10/2018 12:00 AM [ §

director

I stcted grandmaof child who was supposed to be taken said it was both of their fault because
child's head was covered and the teacher handed the child to dad and | was like in my head, no he
picked up the child. (She hasvideo. 1t was 1:34 pm and the kids were at nap. It was both girlsfirst day
intheclass. | went in before lunch to help with teachers. i the one taken was sitting there crying
and | said itsok and | was finishing with the class and the new girl ran across the room and | said

stop running so | was even confused that it was a different child. The dad when he picked her up he
kept looking at her in the building'so how did he not realize until he got to the car that he had the wrong
child. She said that now she puts name tags on their backs to ensure the correct child goes with correct
parent. She said she has video that shows the teacher did not hand the child to dad. She was hereand |
was in another area of the building. [l was at the front desk. He got stopped at the front at got a
ticket. Theticket hasall the information the child's name the date and they have to have that in order to
leave. The teacher is supposed to look it at circleit and signs child out and then keepsticket. The child
did have her head on his shoulder and was not protesting either. Dad goes outside comes back in and
tel S|l he had the wrong child. She took ] from him and put her back in the class. She got
the correct child for him and he left. Hewas already goneand | wasin class. | came up front and
I 0! d her what happened. The grandmother of the correct child called and we talked to grandma
and we calledjjij's mom and explained to her what happened. Mom asked did he leave with her and
she said no and mom came and wanted to see the video. He went around the car and brought her right
back in. Concern with i being taken away. Short term fix isto put a name tag on her back. She
briefly talked to the teachers about what happened. She said the kids are both new but they have to
check the tickets and make sure they are initialing the ticket and they have the right child. ] said
he came in picked the child up and left. She was given the ticket. |JJij wasin therealso and | don't
know if he handed her the ticket or Ms. . That isthe policy with all children every day. The
parent cannot take a child without giving the teacher aticket.

I nvestigation Findings:
Disposition (if A/N):
Explanation of Disposition:
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Based on the information obtained there is evidence to support a violation of the minimum
standards. The director, owner and caregiver as well as parent were interviewed. All
confirmed that a parent of a child enrolled |jjli] walked in and informed owner that he
was there to pick up. The owner checked his ID against his child's file and showed him how
to get set up in their fingerprint system. The owner then walked him to the child's classroom.
The parent went to the wrong child and spent several minutesin the class talking to and
waking up the child |Jjlll. He handed the ticket to the caregiver [JJjij and took the child
out of the class and out of the building. The parent then returned with the child and said he
made a mistake and took the wrong child. The caregiver stated that she was introduced that
day to the two girls. The caregiver stated that it was both girlsfirst day in care. The
caregiver stated that she did not confirm the correct child at pick up but also stated that she
was talking to the owner, had two kids still awake and the dad walked over to the wrong child
and woke her up and talked to her. The parent of [l stated that they did check his1D
and took him through the sign out process. He stated that he went to his youngest child's
classfirst and everything went fine there. He then went to his oldest child's room and asked
forf il and the teacher pointed to the wrong child. He said he woke the child and
picked her up and carried her as she laid on him to the car. He said the room was dark due to
nap time. He said when he got the child to the car he noticed it was not his child and brought
her back in. The grandparent of |JJili] was interviewed and she stated that she saw on
the video that the child was handed to her son with a blanket of them and when he got to the
car and took the blanket off was when he realized the mistake. Licensing observed video
footage that shows dad and owner walking into classroom. The lighting was such that the
child's face can be seen. The child that the dad took was facing up and no blanket on the
face. The dad spent 2 minutesin the classroom rubbing on the child to wake her and getting
her to a standing position and then picking her up. He then looked at the child in the face
and appeared to be talking to her before leaving the room to get his second child. He gets his
second child and she walks out as he holds the wrong child. He is seen going out the door to
the driver side of his car and then seen coming back into the building. The facility has a
system where the parent signs the child out up front and then they get aticket with their
name, child name and time of sign out and they give thisticket to the caregiver so they can
confirm the correct child. This process was completed however the dad took the wrong child
and the caregiver did not confirm if it was the correct child.

Recommended Action: Routine monitoring

Action Dates:

Notification to Provider: 05/22/2018
Investigation Complete: 05/22/2018
Investigation Closed: 07/18/2018
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